
 

ALLENDALE BOARD OF EDUCATION 

 
REGULAR SESSION 

 

March 28, 2016 

 

 

The Regular Session of the Allendale Board of Education was held in the Brookside School Library on 
Monday, March 28, 2016.  On motion by Mr. Fliegel and seconded by Mrs. Keeble, and carried by roll 

call vote, the Board reconvened the meeting at 8:00 pm.            

 

The flag salute was led by Mrs. Duncan. 

 
Ms. Engeleit announced that, “The public has been duly informed of this meeting in accordance with 

Chapter 231 of the Public Laws of 1975 by posting at least 48 hours prior notice on the District website, 

bulletin boards in Brookside School and Hillside School and by like 48 hours prior notice to the Borough 

Clerk, the designated newspapers, and interested parties requesting such notification.” 

 

Roll Call Present: Mrs. Duncan, President  
Mr. Fliegel, Vice President   

           Mrs. Capano  

Mrs. Keeble  

Dr. Prince 

 
Also Present: Dr. Michael J. Barcadepone, Superintendent, and Ms. Maria L. Engeleit, 

Interim Business Administrator/Board Secretary 

 

 

BOARD VICE PRESIDENT’S COMMENTS 

Mrs. Duncan extended a welcome to all present.  
 

 

MEETING OPEN TO THE PUBLIC – AGENDA ITEMS ONLY 

Mrs. Duncan informed the public of Bylaw 0167 procedures regarding the Open to the Public portion of 

the meeting, also available on the website.   
An Allendale parent asked Dr. Barcadepone to explain effective communications for autism.  Mrs. 

Duncan advised the parent that this was the time for agenda item inquiries only and to bring topic up 

at the end of the meeting. 

Several Allendale parents raised the issue of class size and adding additional sections to reduce the 

section size in specific grades. Parent comments to support rationale for decreased size included skills 

based curriculums, and reader’s/writer’s workshops that require more intensive teacher/student 
contact time.  Dr. Barcadepone and members of the Board explained grade structure and discussed 

financial concerns when formulating budgets.  The District policy provides no hard guidelines so Board 

can use discretion for enrollment changes, grade concerns and curriculum provisions.    Mrs. Duncan 

communicated to the parents present that for the 16-17 year, current K students moving to Grade 1, 

will have an additional section, Grade 1 moving to Grade 2, 5 sections, Grade 2 moving to Grade 3, stays 
the same as grade 2 is a small class, Grade 3 going to Grade 4 adding a new section.  She asked the 

parents present to communicate to their peers that the real time to bring issues forward is in the October 

timeframe so that these issues may be considered in the drafting of the following year’s budget 

preparation. Meeting closed to the public for comments/questions on Agenda Items. 

 

SUPERINTENDENT’S REPORT 
Dr. Barcadepone reported that the Mayors Conference on Mental Health and Well Being was held on 

March 12, 2016 at Northern Highlands Regional High School.  The well represented panel included a 

doctor from West Bergen Mental Health who commented that many early elementary children are under 

treatment for anxiety and the feeling of not fitting in.  District representatives commented that their 
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schools are providing tools such as incorporating yoga and meditation in PE classes, to help students 

manage issues and develop coping skills.  Dr. Barcadepone said he is working with the CST team to 

address this and help students identify triggers and provide teachers with tools and strategies to work 
with the students.   

April is Autism Awareness Month; report at the April 25th meeting will include a recap of the different 

activities that are planned for the month.   

Dr. Barcadepone congratulated the performers, directors and producers of the Spring Musical, “Lion 

King” another fantastic and impressive event.  The student dedication is remarkable. 

A presentation for QUAD parents on PARCC test changes will be held on March 29, 2016 at Northern 
Highlands Regional High School.  All parents are invited to attend.   

The Allendale District is required to report PARCC results to parents.  In January, there was a report on 

overall results.  The District has since received data on the sub groups, but the data for all schools 

districts’ subgroups has not been released making comparisons to like districts difficult. Allendale data 

on the special education subgroup was presented to those in attendance.  Dr. Barcadepone explained 
that ‘opt out’ percentages will affect results:  approximately 1% in Grade 3; 29% in Grade 8; and 29% 

for Special Education students.  The NJ School Report coming out in the next 6 to 8 weeks will include 

Elementary and Secondary Education Act (ESEA) waivers and components that affect results.  

Preliminary numbers are low compared to general education students, but compared to county results, 

more Allendale students passed PARCC than any other district in Bergen County.  A parent asked if the 

results will be made available on the website with special education numbers and opt out numbers.  
Another parent inquired what the criteria is for special education students.  Dr. Barcadepone explained 

that they are strictly IEP students as defined by the NJDOE.  All other students with interventions and 

services are included in the General education population.  The same parent inquired what the 

presentation will include.  Dr. Barcadepone explained that Brad Seigel, the QUAD K-12 Executive 

Director of Curriculum, Instruction, and Assessment, will be reviewing changes in PARCC testing and 
will address any questions to clear up any misinformation.  Districts are still waiting for info from the 

state to give better understanding of where instruction needs to be changed. 

Dr. Barcadepone reported that two SEPAC parent workshops on the topic of executive functions were 

presented by Dr. George McCloskey as part of the District’s Spring SEPAC meeting; all parents were 

invited to attend.  The workshops were held on Monday, March 21, 2016, at Hillside School at 9:00 am 

and at Brookside School at 6:30 pm.  Parents received state-of-the-art knowledge regarding executive 
function strengths and weaknesses and the most effective ways to help children and adolescents improve 

their use of executive functions.   

Mrs. Capano advised that Allendale Bar & Grill usually holds an Autism Awareness night during April. 

 
 
COMMITTEE REPORTS 

EDUCATION  

Mrs. Keeble reported that the Committee met on this morning and discussion included class size and 

number of Grade homerooms, which she did not reiterate.  The Committee discussed the positive parent 

response for the Executive Functioning Skills Specialist presentation, and noted that many staff changes 

have taken place since Dr. McCloskey was last in Allendale.  Other discussion included eliminating 
Rubicon Atlas and migration to Google Docs; the 2015-2016 District Calendar and rescheduling the last 

day of school to June 20th for students; classroom video recording and Chromebook use; PARCC results 

and presentation; Grade 8 performance tasks for NHRHS placement; science curriculum ; and a site 

visit to Demarest for the Library/Media Center redesign. 

FINANCE 
Mrs. Duncan reported that the Committee met on March 22, 2016 to discuss budget contingencies and 

to determine if increase in staffing was financially feasible.  As a reminder:  The public Budget Hearing 

for approval will be held on April 25, 2016.    

POLICY 

Mrs. Duncan reported that the Committee met on March 18, 2016 and reviewed all policies on tonight’s 

agenda. 
NEGOTIATIONS 

Mr. Fliegel reported that the Committee is working on coordinating negotiations for a one year contract 

with the Interim Business Administrator to fill the position of Business Administrator. 
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TECHNOLOGY 

Dr. Prince reported that the Committee did not meet.  No report. 

BUILDINGS & GROUNDS  
Mrs. Keeble reported that the Committee did not meet.  Resolutions are on tonight’s agenda for 

submission of the capital projects to the NJDOE for approval and to authorize the advertisement of said 

projects. 

 

 

MINUTES 
On motion by Mr. Fliegel and seconded by Mrs. Capano, and carried by roll call vote, the Board approved 

the following resolutions: 

 

BE IT RESOLVED, to approve the minutes of the following meetings: 

   
March 7, 2016  Executive Session 

  March 7, 2016  Regular Session 

 

BE IT RESOLVED, to amend the following resolution approved at the March 7, 2016 meeting: 

 

Dr. Prince    YES + 
Mr. Fliegel    YES 

Mrs. Keeble    YES ABSTAIN 

Mrs. Capano   YES 

Mrs. Duncan    ABSTAIN 

  
  February 8, 2016  Executive Session 

  February 8, 2016  Regular Session 

 

  

PERSONNEL 

On motion by Mrs. Capano and seconded by Mrs. Keeble, and unanimously carried by roll call vote, the 
Board approved the following resolutions: 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to retroactively approve the request 

received from Mrs. Kelly Lopes, Middle School Music Teacher, for an extension to her current maternity 

leave of absence.  Mrs. Lopes will return April 1, 2016, not March 18th. 
 

BE IT RESOLVED, upon recommendation of the Superintendent, to retroactively approve the extension 

of Ms. Kelsie Kreitz’s position as maternity leave replacement for Mrs. Lopes through March 31, 2016, 

with an overlap day on Friday, April 1st.  Payment for this transition day will be at the substitute rate of 

$90; and 

 
BE IT FURTHER RESOLVED, to extend Ms. Kreitz’s assignment to the stipend position of Middle School 

Instrumental Music through March 31, 2016 with payment prorated accordingly.  

     
BE IT RESOLVED, upon recommendation of the Superintendent, to approve a medical leave of absence 

for Mrs. June Taylor, Hillside School Secretary, from March 28, 2016 until May 9, 2016. 
 

BE IT RESOLVED, upon recommendation of the Superintendent to accept, with regret, Mrs. Maria 

Perillo’s March 1, 2016 letter advising of her intent to retire effective July 1, 2016. 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to retroactively approve the 

appointment of Mr. Brian P. Walis, Jr. to the position of Boys’ Baseball Coach for the 2016 Spring 
Season, effective March 28th, with payment at the stipend rate of $3,172. 

 

 



Allendale Board of Education 

Regular Session 
March 28, 2016  

4 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the March 21, 2016 request 

received from Lauren Shatkin-Natoli, Brookside 4th Grade Teacher, for a maternity leave of absence 

effective on or about September 6, 2016; Mrs. Shatkin-Natoli will be returning to the District in 
September for the 2017-2018 school year.  It is her intent to utilize a total of 38 sick days.  This leave 

shall be in accordance with the NJ Family Leave Act and the Federal Family and Medical Leave Act. 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to retroactively approve payment to 

Mrs. Danielle Walter, District .75 Reading Specialist, for an additional 4 hours  to extend her day to 

3:30pm for Parent Conferences on March 22/24, 2016 with payment at the $40/hour curriculum rate; 
total $160. 

 

 

EDUCATION 

 
On motion by Dr. Prince and seconded by Mrs. Capano, and unanimously carried by roll call vote, the 

Board approved the following resolutions: 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the first reading of the 

following Bylaws and Policies: 

 
  Bylaw 0167 Public Participation in Board Meetings 

Bylaw 0168 Recording Board Meetings  

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the second reading and 

approval of the following Policies: 
 
  Policy 1510 Rights of Persons with Handicaps or Disabilities/Policy on Non-Discrimination 
  Policy 2416 Programs for Pregnant Pupils 
  Policy 2610 Educational Program Evaluation 

  Policy 5516 Use of Electronic Communication and Recording Devices (ECRD) 
  Policy 5750 Equal Educational Opportunity 
  Policy 5751 Sexual Harassment 
                        Policy 5752 Marital Status and Pregnancy 
                        Policy 5755 Equity in Educational Programs and Services 

Policy 0131      Bylaws and Policies  
Policy 0155      Board Committees 
Policy 1240      Evaluation of Superintendent  
Policy 3431.1   Family Leave (Teaching Staff) 
Policy 4431.1   Family Leave (Support Staff) 
Policy 5337      Service Animals 
Reg. 1240        Evaluation of Superintendent 

 
BE IT RESOLVED, upon recommendation of the Superintendent, to approve the following field trip(s): 

 
 8th Grade       June 10, 2016 The Food Bank of NJ Hillside, NJ      Cost: $-0-/student 

                         Community Service Day for the Class of 2016    
       
 8th Grade       June 5, 2016       Culinary Institute of America/FDR Library & Museum 
                             Hyde Park, NY              Cost:  $85/student 

Supports Social Studies curriculum and career goals 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the Agreements for 

Independent Course Study, Honors Geometry, for J. B., C. H. and C. M. at Northern Highlands Regional 

High School for the 2016-2017 school year, as per Education Attachments I, II and III, respectively. 
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BE IT RESOLVED, upon recommendation of the Superintendent, to approve the Agreement for 

Independent Course Study, Honors Math Analysis, for M. C. at Northern Highlands Regional High School 

for the 2016-2017 school year, as per Education Attachment IV. 
 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the Agreements for 

Independent Course Study, Spanish 2E (or Honors Spanish should it be offered) for M. B. and V. C. at 

Northern Highlands Regional High School for the 2016-2017 school year, as per Education Attachments 

V & VI, respectively. 

 
BE IT RESOLVED, upon recommendation of the Superintendent, to approve the three-year 

Comprehensive Equity Plan (CEP) covering 2016-17, 2017-18 and 2018-19, as per Education 

Attachment VII.  This document will be submitted to the Bergen County Office of Education for review 

and approval no later than April 1, 2016; and 

 
BE IT FURTHER RESOLVED, to approve the members of the District’s Affirmative Action Team who 

participated in the development of the needs assessment and Comprehensive Equity Plan, as follows: 

    
Kristina Vassallo, Affirmative Action Officer  
Jerome Goodman, Social Studies Teacher/Athletic Director  
Kelly Goodwin, ESL Teacher       
Bruce Winkelstein, Brookside School Principal 
Jo Ann Karamus, Supervisor of Curriculum & Instruction 

 

 

SPECIAL EDUCATION 
On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 

Board approved the following resolutions: 

 

BE IT RESOLVED, to amend the following resolution approved at the March 7, 2016 meeting: 

 
BE IT RESOLVED, to retroactively approve payment to the parents of Brookside student #000319 for 
reimbursement for evaluation costs, not covered by the parents’ medical insurance, which were paid by 
the parents for an emergency school clearance conducted on 1/8/16, total: $332.40  $407.20, as 
recommended by the Child Study Team.  

 

BE IT RESOLVED, to approve payment to Dr. Kondrashin, Englewood Cliffs, to conduct a psychiatric 
evaluation for Hillside School student #002308 at the cost of $400, to be scheduled after March 28, 

2016, as recommended by the Child Study Team.  

 

BE IT RESOLVED, to approve payment to Dr. Catherine O’Sullivan, (Pediatric Neuropsychology & 

Therapy Services, LLC), for conducting a neuropsychology evaluation, classroom observation, and 

providing a written report for Special Education Student #000305, scheduled for March 31, 2016, at the 
rate of $2,500.  This independent evaluation is the result of a parental request. 

 

 

BUSINESS OFFICE/FINANCE 

On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 
Board approved the following resolutions: 

 

BE IT RESOLVED to approve the Report of the Secretary to the Board of Education for the month of 

February 2016, as per Business Attachment I.  

   

BE IT RESOLVED, to approve the Report of the Treasurer for the month of February 2016, as per 
Business Attachment II. 

 

BE IT RESOLVED, to approve the Bill List dated March 28, 2016 in the amount of $178,354.07, as per 

Business Attachment III. 
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BE IT RESOLVED, to approve the budgetary transfers dated February, 2016, as per Business 

Attachment IV. 
 

BE IT RESOLVED, to acknowledge that no line item was over-expended during the month of February, 

2016. 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve unavoidable travel and 

costs as related in this resolution which are educationally necessary and fiscally prudent and are related 
to and within the scope of the employee’s current responsibilities and promotes the delivery of 

instruction or furthers the efficient operation of the school district. The reimbursements listed in this 

resolution are in compliance with state travel reimbursement guidelines as established by the 

Department of the Treasury and Board of Education policy in accordance with N.J.A.C. 6A:23B-1.1 

et.seq. for the following seminars/workshops:    
 

    *   Does not include mileage and sustenance as they are contractual.  
          ** Consent for retroactive approval received from County Office 

 

BE IT RESOLVED, to appoint the firm of Lerch, Vinci & Higgins as the District’s auditor for the 2015-

2016 school year for a fee of $20,250 (including Statutory Annual Audit, CAFR, Audit of the School 

Cafeteria, GASB 34, RSI and MD&A); Standard Billing Rates: Partners $140-170/hour, Manager $100-

125/hour, Supervisor/Senior Accountants $80-100/hour, Staff Accountants $70-80/hour, Other 
Personnel $45/hour. 

 

BE IT RESOLVED, to approve the Professional Services Agreement with the Burton Agency as the Risk 

Management Consultant to NESBIG from July 1, 2016 through June 30, 2019, as per Business 

Attachment V. 
 

WHEREAS, a number of Boards of Education in Bergen county have joined together to form a Joint 

Insurance Group as permitted by N.J. Title 18A:18B; and 

 

WHEREAS, said Group was approved effective July 1, 1985 by the New Jersey Commissioner of 

Insurance and has been in operation since that date; and 
 

WHEREAS, the Bylaws and Regulations governing the creation and operation of this Insurance Group 

contain elaborate restriction s and safeguards concerning the safe and efficient administration of the 

public interest entrusted to such a Group; and 

 
WHEREAS, the Board of Education of Allendale does hereby agree to renew membership in the Northeast 

Bergen County School Board Insurance Group and hereby accept the Bylaws as approved and adopted.  

The renewal term is from July 1, 2016 to June 30, 2019. 

Name Conference/Seminar Title Place 
Date of 

Trip 

Total 
Estimated 
Expenses* 

T. DeMarco 
J. Kim 

Annual MRESC Vendor Expo NJ Expo Center 
Edison, NJ 

5/20/16 -0- 

M. Barcadepone 
M. Engeleit 

2016 S.N.A.P. Conference – 
Educator’s Update: Timely 
Issues Affecting Students & 
Schools 

The Venetian 
Garfield, NJ 

 
04/20/16 

 
-0- 

M. Barcadepone 
J. Costanza 

NJ Chief Technology Office 
Study Council 
 

Google Headquarters 
New York, NY 

03/22/16** -0- 

J. Karamus NJAPSA Workshop: Parents  
and Community Relations 

Ocean Place, Long 
Branch 

4/22/16 -0- 

C. Barnett 
NJSBA and NASA 
i STEAM NASA Field Trip  

NASA Goddard Space 

Flight Center  
Greenbelt, MD 

05/06/16 $99 
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BE IT FURTHER RESOLVED, that the Board Secretary/Interim Business Administrator is authorized to 

execute the application for membership and the accompanying certification on behalf of the District; 
and 

 

BE IT FURTHER RESOLVED, that the Board Secretary/Interim Business Administrator is authorized 

and directed to execute the Fund Membership, Indemnity and Trust Agreement and such other 

documents signifying membership in the Group as are required by the Group’s Bylaws and to deliver 

the same to the Executive Director, as per Business Attachment VI. 
 

BE IT RESOLVED, that the Allendale Board of Education does hereby approve an agreement with Region 

I / Mahwah Board of Education, a Coordinated Transportation Services Agency, for the purpose of 

transporting students in accordance with Chapter 53, P.L. 1997 for the 2016-2017 school year.  The 

services to be provided include, but are not limited to, the coordinated transportation of public, non-
public and special education students; and  

  

BE IT FURTHER RESOLVED, that the Allendale Board of Education agrees to abide by the 

Transportation Services Agreement, for the 2016-2017 school year, as published by the Region I / 

Mahwah Board of Education, and attached to this resolution, as per Business Attachment VII. 

 
BE IT RESOLVED, to authorize the Interim Business Administrator to advertise for bids for the Hillside 

School Rooms 1,2,3 and Faculty Room HVAC Project; the Brookside School Roof Replacement; the 

Brookside School Media Center HVAC Replacement Project; and the Brookside School Cafeteria 

Ventilation Project, in accordance with plans and specifications submitted to New Jersey Governmental 

Authorities with jurisdiction over the Project. 
 

 

BUILDINGS & GROUNDS 

 

On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 

Board approved the following resolution: 
 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the submission of the 

following projects to the State Department of Education as an “Other” Capital Projects: 
 

Brookside School Media Center Roof Top Replacement  DOE #0040-010-16-2000 

 Brookside School Cafeteria Ventilation Upgrade   DOE #0040-010-16-1000 

Brookside School Auditorium & Shingle Roof Replacement  DOE #0040-010-16-3000 

Hillside School AC Upgrades in Rooms 1, 2, 3 & 124     DOE #0040-020-16-1000 

 
     

MEETING OPEN TO THE PUBLIC – NON AGENDA ITEMS 

Mrs. Duncan informed the public of Bylaw 0167 procedures regarding the Open to the Public portion of 

the meeting, also available on the website.   

An Allendale parent thanked the District for the Dr. McCloskey presentation.  She suggested a “no 

homework” policy up to Grade 5 to ease anxiety levels.  Mrs. Duncan explained that homework is often 
the parents’ opportunity to see what their child is doing in class.  Teachers can always compromise on 

how much is assigned and how long the tasks should take.  The same parent recommended inviting 

Kathie Snow, the author of “Disability is Natural” books and media, a line of unique products, and life-

changing presentations for raising successful children with disabilities. 

An Allendale parent inquired about the reply to a question he had from the last meeting regarding 
correlation between declining enrollment and increased cost per student.   Mrs. Engeleit will answer. 

The same parent asked if his recent correspondence to the Board will be read, and also inquired about 

mode of communication on demand by parents of an out-of-District student.  Mrs. Duncan responded 

that the Board cannot respond to a question nor is it appropriate to address a line the budget for a 

specific student.  Mrs. Duncan also replied that the Board is aware of effective communication strategies. 

Meeting closed to the public for comments/questions on Non Agenda Items. 
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CORRSPONDENCE 

Mrs. Duncan read aloud a letter from an executive committee member of the EPAC stating that the Dr. 
McCloskey was not an official presentation of the District SEPAC.  Mrs. Duncan explained that the Board 

had many discussions on EPAC and the Education Committee feedback received, and feedback from 

parents were all taken into consideration to move forward with a District run SEPAC and that educating 

parents however they feel more comfortable, in a convivial atmosphere with networking, so that in the 

future they will feel more comfortable in asking questions and seeking information.  The Board had an 

issue with EPAC being the sole provider of Special Education info when it only represented parents in 
one grade.  SEPAC meetings will continue but the EPAC Committee will not be the sole resource.  In 

fact, EPAC provided this format as a suggestion.  No response will be sent in writing.  The Board always 

welcomes a parent who is unhappy to come to the district and schedule an individual meeting. 

 

 
ADJOURNMENT 

On motion by Mrs. Capano and seconded by Mr. Fliegel, and unanimously carried by voice vote, the 

Board adjourned the Regular Session at 9:45 pm.  

      

Respectfully submitted, 

 
 

 

       _____________________________ 

       Maria L. Engeleit 

Interim Business Administrator/Board Secretary 


